


What do | need to know about group

certification?

Small holder farmers can be certified as a group according to a
given organic standard. This happens when the group does what
the standard requires and is confirmed by the certification body.

Why is it important?

To organise enough quantities of good quality for the market
To organise cheaper sources of inputs like seeds

To organise cheaper services for members like training

To keep the cost of organic inspection and certification low




Groups involved in selling their products
together

Groups that are registered according

Groups with similar farming activities
to local laws

Groups can be certified by a third party (organised under an
Internal Control System, ICS) or approved under a Participatory
Guarantee System, PGS. More information on how a PGS
works can be obtained from your National Organic Agriculture
Movement, NOAM.




| & How does Internal Control System (ICS) Work?
{ - Members of a group should have similar farming activities and work
together to ensure that a given organic standard is fulfilled.

* A group of farmers with
similar farming activities can
seek and take responsibility
for organic certification.
However, an export
company, can also organise
farmers into a group and
take responsibility for organic
certification

+ The group elect their own
leaders to assist in running
group activities. These may
include checking farming
actwities of members and
selling products on behalf of
the group.

Depending on how well the ICS is organised, the certification body will
recommend what the group needs to do in order to get certified.




What does the ICS need for certification?
A working ICS should have the following:;

Internal Organic Standards: Registration and contracts:

The group should summarize the All members of the group should
organic standard according to their be identified, registered and must
farming practices sign agreements with the group
The summary of the internal crganic

standard should be made known to

memboers,

In addition:

+ The group should have a way
10 accept or reject members in
relation to the internal organic
standards.

The ICS should check all things
that can affect the certification
of the group and find ways to

Internal control (Inspection): prevent them. .
All group members should All records of the group including

be internally inspected by a area and farm maps should be
representative of the ICS (internal kept well

inspector}. The strength of an ICS
depends on how well the internal
inspections of members are done




How do we get certified under an ICS?
To get centified under ICS, a group may need the following

steps;

In the First Year;

Step 1: Read

the standard and
general Information
from the NOAM

of the farms. Agree
with the CB when the
inspector will come to
check farm activities and
records of members and
the group. At least one
farme: should always
follow and assist the
inspector.

Step 2: Make inquiries from
the available certification
bodies (CBs). Contact the CBs
for Infarmation on standards,
application form, cestification
costs, and procedures

Step 5: Discuss the

inspection report with the
inspector. Read the report
carefully and check for any

erors and misunderstandings.

Step 6: Respond to all

comments from the inspector,

Check and fulfil all conditions
needed for your certification.

Step 3: Select the suitable
CB. Fill in and submit the
application, negotiate the
certification costs, procedures
and fee payment. Sign the
contract of inspection and
cenification with the CB.

Step 7: Certification
decision, The CB wll
finally inform the group the
results of the inspection
and the certification
decision




How do we maintain our certification?

The group and selected members will be inspected every year by
the CB. The group should ensure that all the certification conditions
communicated by the CB are fulfilled.

Therefore, you should;

Make the changes asked
for when the standards

are changed Keep all records up-to-date

Trai , Protect the organic farms from non-
rain members to improve organic materials

their knowledge on organic
farming practices and
standards.




These are basic guidelines on how a group of farmers can be certified.
For more information contact the following addresses;

PO Box 2251, Bujumbura - Burundi
Tel +25779910345
Emaillsibad53@gmailcom

NOGAMU

Plot 957 Galukande Close, Off Tank Hill
Road, Muyenga, P. O. Box 70071, Clock
Tower, Kampala, Uganda.

Tel: +256 312 264039
admin@nogamu.org.ug
WWW.N0gamu.org.ug

Tasrasis Ovasric Asrcuimire Vovemaent

TOAM

Shaurimoyo/Lindi Str, Mariam Towers Bldg.

PO. Box 70089, Dar es salaam, Tanzania
Tel: +255 732 975 799
toam@xilimohaiorg www.kilimohaiorg

This material is produced with funding from;
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KOAN
ICIPE Complex, Kasarani Road
PO. Box 72461-00200 Nairobi, Kenya
Tel; +254 20 2610863

Email: koansecretariat@elci.org
www.koan.coke
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ROAM

BP. 6886 Kigall - Rwanda

Tel +250 788558027

Emaik: wandaorganicmovement@®
gmailcom

IR2AM

IFOAM Head Office

Phone: +49 228 92650 10
Email: headoffice@ifoam.org
www.ifcam.org
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Swedish International Development
Caooperation Agency




